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AUl knowledge is connected to all other knowledge.
The fun is in making the connections.”

Arthur Aufderheide

PwC



' PwC profile in CEE — who are we?

» PwCis a global network of separate consulting firms, owned and operating locally in countries
around the world.

* This structure provides PwC firms with the flexibility to operate simultaneously as the most local
and the most global of businesses.

» Main services: assurance, tax and advisory
= >
* CEE network: % :

29 countries, around 7,000 people

Iist of countries

Albania Kazakhstam Romamia
Armemnia Eosowvo Fuassia
Arerbaijam Eyvrevstan Serbia
Belarus Lafwia Slovemnia
Bosnia 8 Herzegovina Lithwoania Slovalk
Bulzaria Macedonia Fepublic
Croatia Moldowa Tajikistan
Czech Fepublic Mongolia Turkmen:istan
Estonia Monfenegro Ukraime
Seorgia Poland Uzbekistan

Hungsary
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Knowledge management — what is it for us?

Knowledge is a key enabler for PwC to achieve its vision

.. Process
Organisations

* 4 KM focus areas and People

1. How to encourage people to share & collaborate? WORK

. How to enhance the building & creation of networks?

. Infra-
Behaviour structure

Bulding and

2
3. How to embed knowledge in business processes?
4. How to use IT to enable knowledge management? Workspace

PHysICAV
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' CSR knowledge management in CEE— what for?

» Promotion of cooperation and application of common strategies, risk, and quality
standards.

» Support to fullfil PwC commitment to do the right thing in our own business and to
be a catalyst for change in the world around us.

*Corporate responsibility at PwC is similarly governed at global, regional and local
levels and it runs right to the top of local and network leadership.

Leadership Voice from the top
,Walk the talk”

Alignment Harnessing the power of the network
Collaboration Enabling territories

PwC
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CSR knowledge management in CEE— what do we
have?

Focus areas Solutions *

Sharing &Collaborating * Regular e-mailing & conference calls
» Good practices collection and publication
» Educational support and programs implementation —
»,1rain the trainers” approach

Network * CSR CEE leadership and structure
* Network of CR territory leaders & CR drivers
*Connection to global CR network and Sustainability experts
*Cross Business Lines cooperation and overview

Business process « Strategy implementation
* Regional CR data monitoring & collection
» Regional surveys on CR performance
» Regional projects

IT * Global CSR data base
* CSR in CEE on Intranet
* Global PwC website:
www.pwc.com/gx/en/corporateresponsibility/index.jhtml

* Selected solutions and examples

PwC



'CSR knowledge management in CEE- challenges

How to encourage people to network, share and collaborate ?

Challenges*:

Different resources
Time pressure

Information overload

* According to CR drivers in annual CEE survey, FY 2011
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CSR knowledge management in CEE - Culture....

PwC
S°
g% @ TOGETHER we
™ > build TRUST and

Challenge | create VALUE

Aw

o
»

Competence

1
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CSR knowledge management in CEE— answers*?

1. Good practices — not only what but also how

frameworks for flexibility in use — local content

guidelines, templates, summaries

gap analysis
2. Poland as ,,Centre of Excellence”

* SBS team support

- in regional projects like CO2 measurement

- topic experts (for example- Diversity, GRI reporting, Social Dialog)
- pilot projects (Two sectors — one vision)

- external knowledge sources and trends monitoring

3. Corporate Social Media

* Selected solutions and examples
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" CSR knowledge management in CEE— benefits

Why to encourage people to network, share and collaborate ?

*  Quality to clients - efficient processes and easily available knowledge and
experience

«  Faster innovation - through seamless collaboration across organizational
boundaries

«  Better insight- through a culture based on openness, trust and a desire to share

 The right person in the right place - through a clear overview of resources and
competence

«  Attractive employer - by offering "modern” solutions for collaboration and
personal development

... for personal & organizational growth

PwC



CSR knowledge management in CEE—- lesson
learnt

1. Networks
,It's not what you know, but who you know that makes the difference.”
2. Business moderation
,~Are your meetings & workshops as efficient as they could be?”
3. Knowledge Transfer

I know more than I can tell — I can tell more than I can write.”

Tools are great but nothing without people!
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Thank You!

Malgorzata Marek

PwC | CEE CR Coordinator
Office: +48 22 746 7402 | Mobile: +48 519 50 7402
Email: malgorzata.marek@pl.pwc.com

http://www.pwc.com/pl/sbs
http://www.pwc.com/gx/en/corporate-responsibility/index.jhtm

© 2011 PwC Polska sp. z 0.0.. All rights reserved. Not for further distribution without the permission of PwC. "PwC" refers to the network of member firms of

PricewaterhouseCoopers International Limited (PwCIL), or, as the context requires, individual member firms of the PwC network. Each member firm is a separate legal entity
and does not act as agent of PwCIL or any other member firm. PwCIL does not provide any services to clients. PwCIL is not responsible or liable for the acts or omissions of
any of its member firms nor can it control the exercise of their professional judgment or bind them in any way. No member firm is responsible or liable for the acts or
omissions of any other member firm nor can it control the exercise of another member firm's professional judgment or bind another member firm or PWCIL in any way.
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